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In an increasingly demanding 

business climate , pharmaceuti-

cal sales force performance is key.  

Sales and HR departments are 

charged with managing perform-

ance measures over a large num-

ber of employees.  

 

Staying ahead of the paper trail is 

time consuming and difficult.    

 

Let your managers easily sched-

ule coaching sessions, quickly 

create customized and measur-

able coaching assessments, and 
rate the performance of a sales 

rep as the coaching session is 

taking place .  Sales reps can re-

view and accept in the field, or at 

the home office. 

 

As the frequency, consistency, and 

accuracy of assessments improve, 

so will sales rep performance. 

 

Managers can concen-

trate on effectively coach-

ing their staff instead of 

managing the paper trail, and 

HR administrator follow -

up time is greatly re-

duced.   

 

In addition, communication 

within a structured, central-

ized environment helps to 

mitigate the risk of em-

ployee relations issues . 

 

Most importantly, with the 
centralization of performance 

assessment data in one tool, 

Achievement Coach  can 

serve as the link between 

performance in the field 

and the tools that deter-

mine incentive compensa-

tion and year end HR 

evaluation . 

òWith Aspectõs  

Achievement Coach , 

time spent managing the pa-

perwork surrounding per-

formance management and 

communicating that data 

with HR has been drastically 

reduced.  Now Mangers can 

concentrate on effectively 

coaching their staff.ó  
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Integrated Calendaring Tool 
An integrated calendaring tool enables managers to eas-

ily schedule coaching and review sessions. 

 

¶ View your schedule of 

 rides and reviews for 

 a month at a glance. 

¶ Add and modify 

 coaching sessions 

 with one click. 

¶ Color-coding lets you 

 easily identify reps 

 and review status. 

 

 

 

Automated Coaching Review Form 
An automated coaching review form enables manag-

ers to quickly build a meaningful coaching review. 

 

¶ Ratings and perform-

 ance prompts are  

 customized to your  

 business. 

¶ Goals and objectives 

 are carried from one 

 review to the next for 

 continuity in coaching. 

¶ Spell checking and  

 comment helpers  

 expedite the review 

 creation process. 

 
 

 

 
Solution Capabilities  

Key Product Features 
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Workflow that Expedites Reviews 
The application provides different views for managers 

and sales reps.  . 

¶ Managers can  

 create and submit 

 assessments for  

 review. 

¶ Sales Reps can  

 review a read-only 

 version of the assess-

 ment and sign off on 

 the review.    

¶ Administrators  can 

 view, send, and print 

 read-only versions of 

 all review and sum-

 mary reports. 

 

Summary Data Readily Available 
Summary review and product performance data is 

available at the individual rep level, or across a district 

or region.   

¶ View past  

 reviews to help 

 assess and track 

 individual sales 

 rep progress. 

¶ View product 

 performance 

 and year-to-date 

 performance 

 summaries 

 across reps. 

¶ Export, print, 

 and send sum-

 mary informa-

 tion via email. 


