
Case Study – CRO Document Management  
 

A Document Management Solution For your 
Contract Research organization (CRO) 

 
 
The Challenge:  Disorganized documents and poorly 
understood processes surrounding the documentation 
associated with clinical trials... 
 
Contract research organizations (CROs) have an important need for a document 
management system that can integrate data coming from many different sources 
(instruments, organizations) and in different formats.  A centralized, secure method for 
storing and accessing documentation is critical.  Paper-based storage processes are error-
prone, and the processes associated with clinical trials can be poorly communicated, leading 
to bad data.    
 
The Solution:   A web-based document management system that 
lets you digitize and electronically store all your documents 
and processes in a centralized, secure, and easy-to-access 
database  
 
Aspect Consulting developed an easy-to-use, web-based document management system 
with a customized workflow feature to help users manage their document approval process.  
Document processes and procedures can be stored along with each document as it moves 
through each stage.  Users have the ability to categorize, search, and retrieve all documents 
and provide access throughout the organization. 
 
A tabbed interface lets you preview the document, attach notes, and graphically view the 
approval workflow or history of the document.  Icons represent the familiar concepts of 
cabinets, drawers, and folders.  Levels of users can be defined so that the right people can 
see the right documents at the right time.  
 
The Benefit:  Improved Document Organization with Secure 
Access 
 
Aspect’s Prodative® Document Management can improve adherence to your processes, 
generating more confidence in your clients, auditors and/or regulators.   The gain in process 
efficiency, accuracy, and adherence to protocol is dramatic.  The easy to use interface 
encourages application use, resulting in a quick installation to productive use timeframe.   
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